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(Note: This must be printed on the Official School Letterhead)

SIMPLIFIED FEASIBILITY STUDY OUTLINE

I. GENERAL INFORMATION

1. Proposed Tracks/Clusters: Specify the Academic or Tech-Pro tracks intended for SY 2026–2027.
Format: Short Statement or Bullet Point.
How to write it: Simply name the specific tracks.
Example: "The school proposes the implementation of the Technical-Vocational Livelihood (TVL) Track, specifically the Agri-Fishery Cluster (Organic Agriculture and Animal Production), for SY 2026–2027."

2. Rationale: Provide a strategic justification proving the necessity and sustainability of the clusters.
· Essential Element: Connect the program to the specific accessibility gaps or economic needs of the local community.

Format: Purely Narrative (2–3 Paragraphs).
How to write it: This is a strategic argument. You must connect the program to the economic needs of Zamboanga Sibugay.

Paragraph 1 (The Gap): Describe the current problem. Are students dropping out because the nearest SHS is too far?

Paragraph 2 (The Solution): Explain how your proposed track solves this. If the community is a rubber-producing area, explain how an Agri-Fishery track creates a local "labor-to-industry" pipeline.

Paragraph 3 (Sustainability): Briefly state that the school has the community's support (LGU/PTA) to keep the program running.

3. Catchment Area: Identify the neighboring barangays and junior high schools that will serve as the primary student sources.

Format: Hybrid (Narrative Intro + Numbered List).
How to write it: Start with a sentence explaining the school's geographical advantage, followed by the specific sources of students.

Example: "The school is strategically located to serve learners within a 5-kilometer radius, specifically targeting Grade 10 completers from the following areas:"

1. Barangay (Name)
2. (Name) Junior High School
3. Barangay [Name]

II. MARKET / DEMAND ANALYSIS
· Enrollment Projections: (Tabular + Analysis)
· Pro-Forma Table: 
	Grade level
	SY 2026-2027 (Year 1)
	SY 2027-2028 (Year 2)
	SY 2028-2029 (Year 3)

	Grade 11
	
	
	

	Grade 12
	
	
	

	Total
	
	
	



Interpretation/Analysis: (Narrative) Explain the trend. If there is a 10% increase, where are the learners coming from? Mention if the school has the physical capacity to house this specific growth.

· Learner Preference Survey (LPS): (Purely Narrative)
· Critical Data Element: You must state the exact percentage of intent.
· Example: "Based on the LPS conducted on Feb 2026, 82% (120 out of 146) of current Grade 10 students expressed their first priority to be the ICT Cluster."

III. TECHNICAL & OPERATIONAL READINESS
· Facility Plan: (Tabular + Analysis)
· Pro-Forma Table: 

	Facility Type
	Requirement
	Currently Available)
	Gap/Action Plan)

	Classrooms
	
	
	

	Specialized Lab
	
	
	



Analysis: Cross-reference this with your Physical Inventory. If there is a "Gap," describe the specific room conversion or construction plan.

Personnel Plan: (Tabular + Analysis)
· Pro-forma Table:
	Name of Teacher
	Degree/Major
	Specialization
	NC II/III (if TVL

	
	
	
	

	
	
	
	


· Essential Element: Explicitly match the teacher’s major to the subjects they will teach.
· Industry Linkages: (Narrative List)
· Critical Data Element: List the specific partners for Work Immersion.
· Example: "
1. (Name of Company) - Status: Signed MOA; 
2. (LGU Office) - Status: Letter of Intent."

IV. FINANCIAL PLAN
· Source of Funds: (Purely Narrative) Identify the mix of School MOOE, LGU-SEF, and PTA/Private support.
· Estimated Annual Operating Cost: (Tabular + Analysis)
· Pro-forma Table:
	Expense Category
	Annual Budget
	Source

	Instructional Materials
	
	

	Lab Utilities/Consumables
	
	

	Maintenance/Repairs
	
	



V. RECOMMENDATION & CONCLUSION
· Final Statement: (Purely Narrative) Provide a concluding argument.
· Essential Element: "Based on the high learner demand (82%) and the 100% personnel readiness, the school highly recommends the approval of the (Cluster Name) to serve the youth of [Barangay/Municipality]."

· Signatories & Notarization: (Sworn Document)
· Requirement: Signature of the School Head is mandatory for Notarization.
· Community Concurrence: Signatures of the PTA President and Barangay Chairperson must be present to prove the community is co-owners of this program.
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