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DIVISION MEMORANDUM
No. 026, s. 2026

2025 YEAR-END PROGRAM IMPLEMENTATION REVIEW (PIR) CUM
FINALIZATION OF DIVISION EDUCATION DEVELOPMENT PLAN (DEDP)

TO: OIC- Assistant Schools Division Superintendent
Curriculum Implementation Division and SGOD Chiefs
Section Heads, Program /Project Focal
All Others Concerned
This Division

1. Please be informed that there will be a 2025 Year-End Program
Implementation Review (PIR) cum Finalization of Division Education
Development Plan (DEDP) to be conducted on January 19-20, 2026, at
8:00 AM at Sibugay Grand Plaza Hotel, Ipil, Zamboanga Sibugay

2. The objectives of this activity are to;

a. Review and assess the implementation of education programs,
projects, and activities for CY 2025, identifying accomplishments, gaps,
challenges,

b. Finalize the Division Basic Education Development Plan (DEDP)
anchored on Quality Basic Education Development Plan (QBEDP) by
aligning strategies, programs, and initiatives with review results, learner
needs, and organizational priorities.

c. Ensure coherence and alignment of the finalized DEDP with national,
regional, and division thrusts, including policy directions and strategic
frameworks.

3. The participants in this activity are the top management, division chiefs
(CID&SGOD), education program supervisors, section heads, education
program specialists, and program owners/focal as indicated in the list of
participants (Annex A).
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4. Accomplishment reports shall be submitted in both Excel format and
PowerPoint presentation. In addition, all section heads, program owners,
and designated focal persons involved in compliance with the Program
Implementation Review—-Regional Monitoring, Evaluation, and Technical
Assistance (PIR-RMETA) are required to submit the necessary data to the
SMM&E section for the timely and accurate submission of reports to the
Regional Office.

S. For immediate dissemination and compliance.
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